
SOUTHBROWARDAREASERVICESUB-COMMITTEES

POLICYFORSUBCOMMITEES:RESPONSIBILITYGUIDELINES

ACTIVITIES LITERATUREDISTRIBUTION
HELPLINE/PUBLICRELATIONS HOSPITALSANDINSTITUTIONS
NEWSLETTER POLICY

SWAMPRECOVERY

SOUTHBROWARDSWAMPRECOVERY

PURPOSE
Thissub-committeeholdsanannualSouthBrowardAreacampingevent.SwampRecoveryisa
newcomereventandisawonderfulopportunitytobeapartofanareaannualeventhonoringthe
traditions.Ourprimarypurposeistocarrythemessagetotheaddictwhostillsuffers,havefun,as
wellasgeneratefundsfortheSouthBrowardArea.Noaddictiseverturnedaway.

GENERALGUIDELINES

1.SwampRecoverySouthBrowardAreaPolicywillbedistributedtoeachsubcommitteechairattimeof
incurringtheirposition.

2.Allsubcommitteechairsmustmeetthecleantimerequirement.
3.Allflyerscreatedmustincludethefollowinginformation:

a)Nameandlocationoftheevent,includingdatesandtimes
b)Anyentrancefeesassociatedwiththepark
c)NAisnotaffiliatedwiththepark
d)Twoindividualscontactinformation
e)NARegisteredSymbol
f)NOPETSALLOWED!!!

4.Allsubcommitteesareresponsibletosetupandbreakdowntheirowncommitteeareas.Setupof
tentsandtablescompletedbyFriday12:00pmandbreakdownfinishedby12:00pmonSundayso
thatalltheitemscanbepackedforstorageinatimelymanner.

5.Allcommitteemembersareexpectedtodoashiftinhospitalityandfinalcleanup.

QUALIFICATION&RESPONSIBILITIESFORSUBCOMMITTEEPOSITIONS

CHAIR
a.ChairmustbeanASCelectedpositionwith3yearscleantimeandhave6monthspriorinvolvement

inaSwampRecoverySub-committee,AreaActivitiesSub-committee,orConventionSub-committee.
b.Mustbeorganized,responsibleforandcapableofoverseeingallaspectsofswampcommittee.
c.WillworkwiththeTreasurertocreatethebudget.
d.Mustbealiaisonbetweentheparkandswampsubcommitteeandtakeresponsibilityforthe

confirmationandpreregistrationforthefollowingyear.
e.MustattendandbringallinfototheASCmonthlymeeting.
f.MustacquirecertificateofinsurancefromtheSouthFLRegion.
g.Chairsallswampsub-committeemeetingsmonthly.
h.ChairstheSaturdaynightmeetingandappointstrustedservantstodothereadingsandtheclean

timecountdown.



VICECHAIR
a.Musthave3yearscleantimeandhave3monthspriorinvolvementinaSwampRecoverySub-

committee,AreaActivitiesSub-committee,orConventionSub-committee.
b.MustworkwiththeChairandassistinallareasoftheeventincludinganyandallworkthattheother

committeeswereunabletohandle.
c.FillsinforChairasneeded.
d.Helpsoverseetheevent,ChairstheFridaynightspeakermeeting,andhelpswithorganizationin

programming.

TREASURER
a.MustbeanASCelectedpositionwith3yearscleantimeandhave3monthspriorinvolvementina

SwampRecoverySub-committee,AreaActivitiesSub-committee,orConventionSub-committee.
b.Mustattendallbusinessmeetingsduringthefullyear.
c.WillworkwiththeChairtocreatethebudget.
d.Mustdocumentandberesponsibleforallfundsatswamprecovery.
e.Mustbalanceacheckbook.
f.Mustberesponsibletodistributeallmoneytothesubcommitteemembersthatrequestfundswithin

thebudgetandcollectandmaintainallreceiptsfortheevent.
g.MustdepositallfundsintotheASCbankaccountwithin72hoursofeventcompletion.
h.TreasurerwillsubmitcompletedaccountingoftheeventtoASCbyMarchASC.

SECRETARY
a.Musthave1yearcleantimeandhavesecretarialexperienceandorganizationalability.
b.Musttype,keepwrittenrecordofthemeetings,haveemailcapabilitiesandbecomputerliterate.
c.Mustattendallbusinessmeetingsduringthefullyearandisrequiredtoturnallrecordsovertothe

nextsecretarybynextelectionforthefollowingyearincludingahardcopydisc.
d.Mustemailallmembersofanychangesofmeetings,decisionsorvotingresults.
e.MustdistributeallflyerstotheSubcommitteemembers,SouthBrowardAreaandRegion.
f.Maintainacontactlistofallcommitteemembers.
g.Takeaccuratemeetingminutesatallmonthlysubcommitteemeetingsandwillemailtoall

subcommitteemembers1weekpriortothenextmonthlymeeting.

ACTIVITIESCHAIR
a.Musthave2yearscleantimeandhavepriorinvolvementinaSwampRecoverySub-committee,Area

ActivitiesSub-committee,orConventionSub-committee.
b.Mustorganizeandfulfilltheschedulingofallactivities.(i.e.games,crafts,etc.)
c.Formacommitteethatwillhelptocoverallshiftsduringtheweekend.
d.Mustsetupandbreakdowntheactivitiestentandtables.
e.Createandmaintainaninventoryfortheitemsrequiredfortheevent.
f.Maintainaccuratefinancialrecords&receiptsofexpensesforallactivitieswhichisgiventothe

Treasurer.



HOSPITALITYCHAIR
a.Musthave2yearscleantimeandhave3monthspriorinvolvementinaSwampRecoverySub-

committee,AreaActivitiesSub-committee,orConventionSub-committee.
b.Mustsetupabreakdowntents,buysuppliesbeforeandduringeventtoensurethatcoffeeandother

itemsforsaleareavailablebeforeandaftermeetings.
c.Maintainaccuratefinancialrecords&receiptsofexpensesforallsupplieswhichisgiventothe

Treasurer.
d.Formacommitteethatwillhelpcoverallshiftsduringtheweekend.
e.Keepaninventoryofallitemsneededandcleanallutensilseachnightandbeforepackingupon

Sunday.
Hoursofoperationare:

 SetUp Friday 8am to12pm
Friday 12pmto11pm

 Saturday 7amto11pm
 Breakdown Sunday 7amto10am

(Timestobereviewed–maychangedependingongroupconscious)

PROGRAMCHAIR
a.Musthave2yearscleantimeandhave3monthspriorinvolvementinaSwampRecoverySub-

committee,AreaActivitiesSub-committee,orConventionSub-committee.
b.Formsacommitteeandisresponsibletooverseetheselectionoftheworkshoptopics.
c.EnsuresthatallSpeakersmeetthefollowingcleantimerequirementsandhaveaclearNAmessage:

 MainSpeaker–5yearsclean
 WorkShopSpeakers–2yearsclean

d.EnsuresthatallWorkshopChairsmeeta1yearcleantimerequirementandhaveaclearNA
message.

e.MustcreateaflyertocollecttapesandCDsfortheMainSpeakerassuringtheyhaveaclearNA
message.MainSpeakerscannotbeaSwampsubcommitteemember.

f.AllspeakercandidatesmustbesubmittedtotheSwampCommitteeforfinalapproval.
g.Createandprintaprogramschedulewithdaysandtimesofalleventsandactivities,includinglarge

postersizeforregistrationtable.

REGISTRATIONCHAIR
a.Musthave2yearscleantimeandhave3monthspriorinvolvementinaSwampRecoverySub-

committee,AreaActivitiesSub-committee,orConventionSub-committee.
b.Formacommitteethatwillcoverallshiftsduringtheweekend.
c.Mustmakesureallcommitteemembersthatarehandlingmoneyhaveatleasttwoyearscleantime.
d.Mustcreateandprintregistrationforms.
e.Createsallregistrationpackages.
f.Responsibletocreateandmaintainaccuratefinancialrecords.
g.Responsibletoturnoverandsignoffonallmonies,financialrecordsandregistrationscollectedtothe

Treasurerand/orChairperson.



SERENITYANDSAFETYPATROLCHAIR
a.Musthave3yearscleantimeandhave3monthspriorinvolvementinaSwampRecoverySub-

committee,AreaActivitiesSub-committee,orConventionSub-committee.
b.Mustformacommitteeandoverseethatthefollowingtasksareadheredto(1-5).

1. Setupandbreakdownalltikitorchesaroundregistrationandhospitality.
2. Mustbeabletohandleanydisruptionthatmayoccurandmaintainadherencetothepolicies

setbytheswampcommitteeinaccordancewithparkrulesandregulations.
3. Mustdirecttrafficforparkingand/orcrowdcontrol.
4. Mustsetuptheparkingareasincludingapplyingandremovingthecautiontape.
5. Musthandlemultiplefires,helporganizefiresafetyofpits,furnishandmaintainthefirewood.

(usuallythatis3pickups),insurethatawatersource(hoseorbucketofwater)isavailableat
everyfirepit.Mustinsureadherencetoparkrulesandregulations.

6. Mustextinguishallfireswithwaterinaccordancewithparkrulesandregulations.

TShirtSales(Merchandise)Chair
a.Musthave3yearscleantimeandhave3monthspriorinvolvementinaSwampRecoverySub-

committee,AreaActivitiesSub-committee,orConventionSub-committee.
b.Formacommitteethatwillcoverallshiftsduringtheweekend.
c.Mustkeepcurrentandaccuratefinancialrecordsinaresponsiblemanner.
d.Mustobtainthreeseparatewrittenbidsfromdifferentprintersorvendorstopresenttothesub-

committee.
e.Mustbealiaisonbetweentheprinterandthesub-committeeonfinaldesignaswellaspickupof

shirtsand/oranyadditionalmerchandise.
f.Worksinconjunctionwithregistrationinkeepingacurrentandaccuraterecordofinventory&shirt

sizestofulfillallregistrationorders.
g. IsresponsibletoturnoverandsignoffallmoniescollectedandfinancialrecordstotheTreasurer

and/orChairperson.

AGENDAFORSUB-COMMITTEEMEETING
a. OpenmeetingwiththeSerenityPrayer
b. ReadtheTwelveTraditions
c. Establishvotingmembers
d. ReviewSub-Committeebusiness
e. Oldbusiness
f. Newbusiness
g. Reviewbusinessoftheday
h. Announcements
i. Establishnextmeetingdate,timeandplace
j. ClosemeetingwiththeSerenityPrayer

MOTIONSANDVOTINGPROCEDURES

Motions
a.Motionsmaybemadeandsecondedonlybyvotingmembers.

Voting
a.Membersmayhavevotingprivilegesafterattendingtwo(2)consecutivemeetings.
b.Votingprivilegeswillbelostaftermissingtwo(2)meetingsuntilreestablished.
c.Intheeventofatie,theChairpersonwillexerciseher/hisrighttobreaksuchtie.
d.Aquorumisthesimplemajorityofthevotingmembers.Oncequorumisestablishedateach
meeting,itstaysthroughoutthemeeting.



IMPEACHMENTPROCEDURES
a. WhenamemberoftheAdministrativeCommittee,oraSub-CommitteeChairpersonmissestwo(2)

consecutivemeetings,orfailstoperformhis/herduties,aletterwillbesentstatingthechargesprior
tovoting.Followingtheletter,thepersonmaymakearebuttal.Impeachmentwillbedeterminedby
voteattheASCmeeting.Relapsemayfallundertheheadingof“failuretoperformduties”.Ittakesa
2/3votetoimpeach.Thevoteisdonebyclosedballot.

RESIGNATIONPROCEDURES
a. SubmitalettertotheASCChairpersonpriortotheASCstatingyourresignation.

Budget
a. BudgetwillbecreatedbytheChairandtheTreasurerandapprovedbyASC.
b. MustbesubmittedtoASCaftertheeventbyAprilASCforthefollowingyear.


