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'A) What is a GSR?

“Group service representatives link their groups with the rest of the NA service structure,
particularly through the information conveyed in their reports to and from the area committee. At
Group business meetings, the GSR report provides a summary of area committee activities, often
sparking discussions among group members that provide the GSR with a feel for how the area

can better serve the group’s needs. In group recovery meetings, GSR's make available fliers
announcing area and regional activities.™

“GSR’s serve a dual role. As our fellowship’s Second Concept for Service indicates, GSR’s take
part of their groups’ behalf in the area committee and the regional assembly, conveying a sense of
their groups’ wishes to the service structure and bringing back information on what's happening in
the larger world of NA. Yet our Twelve Concepts also suggest that GSR’s are delegated the
authority to serve in their own right as ASC and regional assembly participants, exercising their
own conscience and best judgment in best interest of NA as a whole.™

“GSR’s provide constant, active influence over the discussions being carried on within the service
structure. They do this by participating in area service committee (ASC) meetings, attending
forums and assemblies at both the area and regional levels, and sometimes joining in the work of
an ASC subcommittee. If we are vigilant in choosing stable, qualified leaders at this level of
service, the remainder of the structure will aimost certainly be sound. From this strong foundation,
a service structure can be built that will nourish, inform, and support the groups in the same way
that the groups nourish and support the structure.

7"Group service representatives (GSR's) bear great responsibility. While GSR’s are elected by and
accountable to the group, they are not mere group messengers. The are selected by their groups
to serve as active members of the area service committee (ASC). As such, they are responsible

to act in the best interest of NA as a whole, not solely as advocates of their own groups’
priorities™.

7B) How does an N.A. member become a GSR?
7"Group Service Representatives are elected directly by each N.A. group.” “Each group elects

one group service representative (GSR); even those groups hosting more than one recovery
meeting elect just one GSR. These GSR’s form the foundation of our service structure.™

1 A Guide to Local Services in NA - Pg. 37 _ Copyright © 1995, World Service Office, Inc. Reprinted by permission. All rights reserved.
2 A Guide to Local Services in NA - Pg. 49 _ Copyright © 1995, World Service Office, Inc. Reprinted by permission. All rights reserved.
3 A Guide to Local Services in NA - Pg. 36 _ Copyright © 1995, Worid Service Office, Inc. Reprinted by permission. Al rights reserved.
4The Group Booklet, Pg. 13 - Copyright © 1990, World Service Office, Inc. Reprinted by permission. All rights reserved.

s A Guide to Local Services in NA - Pg. 36 _ Copyright © 1995, World Service Office, Inc. Reprinted by permission. All rights reserved.
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as an individual member, can do for the unity of N.A. In choosing your representative, remember
that they are your voice and your ears in N.A. If you wish to be well represented and well
informed, it is your responsibility to elect the best possible nominee." ¢

"It is suggested that when holding elections for group officers, the description of each officer’s job
and the suggested qualifications for nominees be read, so that members of the group fully
appreciate the responsibilities and ramifications of each office." ’

C) Suggested Qualifications:

"For this reason we suggest that candidates for GSR should have:

The willingness and desire to serve;

We suggest a minimum of one (1) year of continuous abstinence from all drugs.
An active participation in the group they are to serve;

Knowledge of the Twelve Steps and Twelve Traditions;

An understanding of our N.A. service structure and the responsibilities of a GSR." ®

b=

D) Suggested Responsibilities:

"The GSR is responsible for the following:
Attending the area service committee (ASC) meeting regularly.
Serving as a member on ASC subcommittees.
Serving as a liaison between the group and the area.
Sharing responsibilities with the GSR Alternate.
Keeping the group accurately registered with the World Service Office.

"The most important fact of this position is to be the communicator for the group... the vital link
between the group and the rest of the Fellowship... the formal line of communication whose
purpose is to represent the group's conscience in matters affecting other groups or N.A. as a
whole. This duty requires the representative to provide information to the group about
developments in the worldwide N.A. Fellowship and to share with the area any activities, strengths
or problems of the group. It is important that the GSR not break the chain of N.A. communication”
9

 6Temporary Working Guide, Pg. 7 - Copyright © 1987, Workd Service Office, Inc. Reprinted by permission. Al rights reserved.
TTemporary Working Guide, Pg. 8 - Copyright (c) 1987, World Service Office, Inc. Reprinted by permission. All rights reserved.
8Temporary Working Guide, Pg. 7 - Copyright (c) 1987, Worid Service Office, Inc. Reprinted by permission. All rights reserved.
9The Group (1.P.No.2), Pg. 6 - Copyright (c) 1986, Workd Service Office, Inc. Reprinted by permission. All rights reserved.
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“Groups also elect a second representative called an alternate GSR (Alt. GSR). Altemnmate GSRs
attend all the area service committee meetings (as nonvoting participants) with their GSR so that
they can see for themselves how the committee works. If a GSR cannot attend an area
committee meeting, that group’s alternate GSR participates in the GSR’s place”

“Alternate GSRs along with other members, may also serve on area subcommittees.
Subcommittee experience gives alternate GSRs added perspective on how area services are
actually delivered. That perspective helps make them more effective area committee participants
if their groups later elect them to serve as GSRs™"°

"The requirements for the office of GSR-Alternate are the same as those for GSR, except that
there is a (suggested) minimum of (6) months of continuous abstinence from all drugs."

"A group service representative normally serves for a period of two (2) years. The first year is
spent as a GSR-Alternate, working closely with an existing GSR, leaming the duties of the office
and taking over in case the GSR is ill, or cannot for any reason continue to serve. Also, if the
GSR cannot attend one of the monthly Area Service Committee meetings, the GSR-Alternate has
the responsibility to vote in their absence. It is also suggested that a GSR share some of the
responsibilities with the GSR-Alternate. The second year the altemate becomes the group's
GSR, taking over the full responsibilities and functions of the office, and in tumn is helped by a
newly elected GSR-Alternate. The 'apprentice’ system serves two purposes: First of all, it helps to
provide a continuity of service which never leaves a group underrepresented; and secondly, the
year spent as an alternate provides the training necessary for an effective GSR." 2

'GROUP BUSINESS MEETING

'A) What is a Business Meeting?

"The purpose of the group business meeting is fairly self-explanatory: to conduct the business of
the group in such a way that the group remains effective in carrying the recovery message. Some
groups hold business meetings on a regular basis; others only call them when something specific
comes up that needs the group’s attention. Some of the questions a typical group business
meeting addresses are:

is the group effective in carrying the N.A. message?

Are newcomers being made welcome?

Do solutions for problems at recent meetings need to be sought?
Is the meeting format providing sufficient direction?

Is attendance steady or growing?

VVVVYV

0 A Guide to Local Services in NA - Pg. 37 _Copyright © 1995, World Service Office, inc. Reprinted by permission. All rights reserved.
1Temporary Working Guide, Pg. 8 - Copyright (c) 1987, World Service Office, inc. Reprinted by permission. All rights reserved.
2Temporary Working Guide, Pg. 7 - Copyright (¢) 1987, World Service Office, Inc. Reprinted by permission. All rights reserved.
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Between the group and the community?

> Are the group's funds being used wisely?

> Is there enough money being donated at meetings to meet the group's needs and also
provide for contributions to the rest of the service structure?

> Are literature and refreshment supplies holding up?

Is there a service vacancy in the group?

> Has the area, the region, or the World Service Conference asked the group for advice or
support, or direction?

v

"Group Business Meetings are usually held before or after a regular recovery meeting so that the
recovery meeting remains focused on its primary purpose. Group members are encouraged to
attend, raise questions, and participate in discussions related to the group’s work. The group
selects someone to lead the business meeting. Group officers give reports on their areas of
responsibility, and subjects of importance to the group are raised for discussion.

“The group, as the foundation of the NA service structure, is guided by both the Twelve Traditions
and the Twelve Concepts for NA Service. A good understanding of both will help a group
business meeting stay on course. NA's step and tradition book, ‘It Works: How and Why’,
provides a wealth of information about the Twelve Traditions.”*®

B) Suggested Format

Moment of silence followed by Serenity Prayer
Reading of the Twelve Traditions

Roll Call

Secretary's Report

Treasurer's Report

GSR Report

Old Business

Elections

New Business

Closing of meeting with Serenity Prayer

2oPNOOALONA

o

C) Suggested Reminders for G.S.R.’S at Business Meetings:

a. Ask group if they want to give you group conscience on Area Service Committee issues
which the group does not have a clear conscience on.

b. Get money from treasurer if the group has a donation to Area Service Committee.

c. Check with the secretary for upcoming events or problems to bring to the Area Service
Committee Meeting.

M 13 A Guide 1o Local Services in NA - Pg. 32 & 33- Copyright © 1995, World Service Office, Inc. Reprinted by permission. All rights reserved.
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'A) What is an "Area"?

A Designated Area within N.A. is any local area, community or town with a significant number of
N.A. groups. Any set of groups within definable geographic boundaries that need to function
together as an area can be a Designated Area." *

'B) Definition of an ASC

An Area Service Committee (ASC) is a committee made up of representatives (GSR's) from
Groups within a designated area, which meets monthly for the express purpose of serving the
specific needs of its members' Groups.” *®

"Workhorse’ of the service structure - maybe that's the best way to describe the Area Service
Committee (ASC). Most of the hands-on work of delivering NA services to the groups and the
community occurs a the area level.

“NA groups support meetings where addicts can share their recovery with one another. Only
minimal organization is necessary to hold those meetings. But there’s lots more that can be done
to further the aims of Narcotics Anonymous (H&! panel presentations, P.l. presentations,
Directories, Phoneline service, Literature, Activities...)

“All of these services require a certain degree of organization, the complexity of which could easily
divert NA groups from the week-in, week-out task of conducting Narcotics Anonymous meetings
for their members. Most of these services also require more money and manpower than any
single group could possible muster.™*®

“Area Service Committees are ultimately responsible to the groups they serve. Narcotics
Anonymous groups send GSRs to serve on the Area Committee. While still maintaining final
responsibility and authority for area services, they invest enough delegated authority in their GSRs
-an through them, in the area committee- for the necessary work to get done.

14Temporary Working Guide, Pg. 9 - Copyright (c) 1987, World Service Office, Inc. Reprinted by permission. All rights reserved.
15Temporary Working Guide, Pg. 10. - Copyright (c) 1987, World Service Office, Inc. Reprinted by permission. All rights reserved.
16 A Guide to Local Services in NA - Pg. 47 Copyright © 1995, World Service Office, Inc. Reprinted by permission. All rights reserved.
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'A) The Monthly Meeting

“The monthly Area Service Committee meeting (2™. Sunday of the month, unless otherwise
indicated), open to any NA member, is the event at which the work of the subcommittees and the
well-being of the groups all come into focus. Before the meeting starts, one of the administrative
officers gives an orientation to new group service representatives.”"”

7B) Procedural Guidelines (Noted page numbers refer to Aug. 2000 revision)

As a new GSR, it is important that you become familiarized with the ASC procedures. The most
important document for this, together with this pamphiet, will be the PROCEDURAL
GUIDELINES. These should be included with this package; if they are not, ask the ASC
Secretary for your copy.

Of particular importance in the Guidelines, you will find:

a. ' ASC Format (Pg.5) This will give you an idea of WHAT it is that we do WHEN, so that you
don't feel "lost".

'b.  GSR's (and Alt.GSR's) Responsibilities (Pg.18)

C. Trusted Servants Area service is as useful as its trusted servants. It is important that you
get acquainted with the qualifications and responsibilities of all of the trusted
servants (Pg. 7 through 17) so that you can have your group make well-informed
decisions at time of elections (Pg. 6)

As you can see, a GSR could not possibly do a good job at Area Service if he/she is not well
acquainted with the Area's Procedural Guidelines.

7C) Group Report and Meeting List Changes

“One of the first things a GSR does at the ASC Meeting, after giving the Group's contribution to the
ASC Treasurer -and getting a cup of coffee- is to fill out a Group Report Form. You will find these
blank forms on the flyers' table, or ask the Asst. Secretary.

‘In "ADDENDUM A", you will find a sample copy of the Area's Group Report Form. Even though
you might feel unnecessary to write this information every time you come to Area, you must
remember that the top part of this form has several purposes:

717AGddetoLomlServmin NA - Pg. 66 Copyright © 1995, World Service Office, Inc. Reprinted by permission. Al rights reserved




[image: image8.png]1. 7 Indicates the correct name and addresses for both, the GSR and Alt. GSR, so that the
7 Area Minutes can be sent to those selected on the form.
2. Indicates that your group has been represented at Area, in case you have missed roll-call.

This new form now contains a separate section for groups to indicate any changes or additions
they want the Dade County Meeting List to show. If you wish, you may cut the bottom part
(Meeting List Changes) and hand it over to the Meeting List Liaison. Otherwise, you may hand
the completed Group Reports over to the Asst. Secretary. In either case, it is very important that
you fill in ALL of the boxes in the lower portion of the form, if you want any information about your
meeting to be reflected in the Meeting List.

7D) Motions / Motions Forms

"A Motion must be submitted in writing, and comes up for discussion during New Business. This
motion, before it can be considered by the other persons at the ASC Meeting, must be seconded
by another member of the ASC. A "second" is an indication by the person making the second that
the idea deserves consideration by the members of the Area Service Committee." '

It is recommended that you read "Parliamentary Procedures” (Procedures Guidelines -1995
revision- Pg. 18 thru 23) to become familiarized with this important process, the mechanism of
our 2nd Tradition at the Area level.

in “ADDENDUM B” you will find a sample copy of the Motion Form.

Motions Forms are found on the Flyers' table and are self-explanatory.

Motions may ONLY be submitted on this form.

Please print clearly.

All shaded areas of form are for Chair / Vice-Chair use only.

You may seek an ASC member to second your motion and write it down on the form, or you
may leave the "second" blank and let the Chair ask for a second to the motion at the time the
motion comes to the floor.

® Once you have filled out your Motion Form, you may give it to the Vice-Chairperson.

South Dade ASC Procedural Guidelines, Pg. 19
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‘D) Suggested Reminders for GSR's at Area.

. As a new GSR, feel free to ask other GSR's for guidance. They are ready and willing to help you.

ROLL CALL. Anyone can only represent one group. Only respond to Roll-Call or fill out Group
Reports for the group you intend to represent. If you come in after Roll-Call, please see Asst.
Secretary. Please tell anyone you see coming in after Roll-Call.

Listen carefully and be sure to write down any announcements that you need to make your group
aware of.

Pick up a sufficient number of copies of the Regional Activities Calendar of Events, together with any
flyers, newsletters, etc. that you will find on the fiyers' table, and make accessible to the members of
your group (placing them in your group’s literature table) to make sure that your group is fully
informed of the fellowship’s on-going events.

If any issues come up where you need to vote, be sure you understand what is going on; if not, ASK.
Don't base your vote on what everyone else does.

Check the latest edition of the Dade County Meeting List. See to it that all information is correct. If not,
please make sure to indicate the correct data in the “Group Report / Meeting List Changes” form.

Make sure to check the Minutes of the previous month, including your name, address and phone
number shown in the “Groups and GSR's” list at the end of the minutes. If any information is not
correct, please make sure to include the correct information in the Group Report and mark it
‘CORRECTION". Don't forget that the Minutes are mailed to these addresses. Also check and verify
that your attendance to Area meetings has been reflected correctly on the GSR list of the Minutes.
Remember that approving the Minutes at the end of the Secretary’s report means agreeing that all
that has been printed in the Minutes is correct.

LAST NAMES: Please include your last name on the Group Report. This will ensure delivery of the
minutes by the Post Office. In observation of our principle of Anonymity, your last name will only be
used for mailing purposes, on Fellowship Un-Marked envelopes.

Anyone arriving after Roll Call, please approach and advise Asst. Secretary.

After three (3) consecutive absences, GSR's will be removed from the Roll Call, the Greup Report
section in the Minutes and the Minutes Mailing List.
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SOUTH DADE AREA

GROUP REPORT

Date:
Group Name:
P
G.S.R. Name Address:
City, St., Zip 9¥ ¢ Tel.:
.
Alt. GSR.: -e Address:
City, St., Zip Tel.:
Mail Minutes: G.SR. Alt. GSR
(cut)—>
MEETING LIST CHANGES

If you are a trusted servant of a new group or of a group whose information is
incorrect in the meeting list, you may add or correct your information via this
form. Anything that does not need to be changed may be left blank.

it

Your name: P Phone # Group Name:

The meeting format consists of three entries:

first entry I second entry 1 third entry
C (closed) | CC (chair's choice) B (beginners)
O (open) D (discussion) C (candle/dim light)
| (inventory) GIL (gay/lesbian preferred)
SP (speaker) MEN (men preferred)
SS (step study) WOMEN (women preferred)
TX (text study) NS (no smoking)
TD (topic discussion) | SM (smoking)
TR (tradition study) SPAN (Spanish language)
Lo s osbes necssss gaes
Meeting Address:
Your group meets: MEETING FORMAT
Day of week: Meeting time: | (first entry) | (second entry) | (third entry)
1)
2)
3)
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MOTION FORM

(Do not write on shaded areas)

Motion #

11

State the Motion —
——
Amendment:
Intent:
—
Made by:
Motion to amend
Made by: Seconded by:
Ammt. vote: Ammt. result:
Motion to Refer Reason:
t0:
Made by: Seconded by:
Admin.’s (or other S-C)
recommendation:
| *MOTION TO TABLE* Intent:
Made by: Seconded by:
Table Vote: Table result:

Final Vote: Result:
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